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AGENDA
1 Apologies and Substitutions 

To receive apologies for absence and notification of any substitutions.

2 Disclosable Pecuniary Interests 

Members are reminded that they must not participate in the discussion or voting 
on any matter in which they have a Disclosable Pecuniary Interest and should 
leave the room prior to the commencement of the debate.

3 Minutes of the Previous Meeting (Pages 1 - 6)

The Minutes of the meeting held on 04 October 2019 are attached for 
confirmation, marked 3.

Contact:  Sarah Townsend (01743 257721)

4 Public Questions 

To receive any questions or petitions from members of the public, notice of 
which has been given in accordance with Procedure Rule 14.  The deadline for 
this meeting is 10.00 a.m. on Wednesday, 22 January 2020.

5 Actuarial Valuation Results 

Mr John Livesey, Mercer Human Resource Consulting, will be in attendance to 
present this item.

6 Investment Strategy Review 

Mr Louis-Paul Hill, Aon, will be in attendance to present this item.

7 Competition and Markets Authority (CMA) - Investment Consultant 
Objectives 

Mr Louis-Paul Hill, Aon, will be in attendance to present this item.

8 Corporate Governance Monitoring (Pages 7 - 82)

The report of the Investment Officer is attached, marked 8.

Contact:  Ben Driscoll (01743 252079)



9 Pensions Administration Monitoring (Pages 83 - 112)

The report of the Pensions Administration Manager is attached, marked 9.

Contact:  Debbie Sharp (01743 252192)

10 Exclusion of Press and Public 

To consider a resolution under paragraph 10.2 of the Council’s Access to 
Information Procedure Rules that the proceedings of the Committee in relation 
to Agenda Items 11 to 15 shall not be conducted in public on the grounds that 
they involve the likely disclosure of exempt information as defined by the 
categories specified against them.

11 Exempt Minutes of the Previous Meeting (Exempted by Category 3) (Pages 
113 - 118)

The exempt Minutes of the meeting held on 04 October 2019 are attached for 
confirmation, marked 11.

Contact:  Sarah Townsend (01743 257721)

12 Equity Protection Update (Exempted by Category 3) 

Mr Louis-Paul Hill, Aon, will be in attendance to present this item.

13 Investment Monitoring - Quarter to 30 September 2019 (Exempted by 
Category 3) (Pages 119 - 160)

The exempt report of the Head of Treasury and Pensions is attached, marked 
13.

Contact:  Justin Bridges (01743 252072)

14 Governance (Exempted by Category 3) (Pages 161 - 174)

The exempt report of the Pensions Administration Manager is attached, marked 
14.

Contact:  Debbie Sharp (01743 252192)



15 New Employers (Exempted by Category 3) (Pages 175 - 178)

The exempt report of the Pensions Administration Manager is attached, marked 
15.

Contact:  Debbie Sharp (01743 252192)
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Pensions Committee

24 January 2020

10.00 a.m.

MINUTES OF THE PENSIONS COMMITTEE MEETING HELD ON 4 OCTOBER 2019 
10.00 AM - 12.40 PM

Responsible Officer:    Sarah Townsend
Email:  sarah.townsend@shropshire.gov.uk      Tel:  01743 257721

Present: 
Members of the Committee:
Councillor Thomas Biggins (Chairman)
Councillors Chris Mellings and Brian Williams 

Co-Opted Members (Voting):
Councillors Leon Murray and Malcolm Smith

Co-Opted Members (Non-Voting):
Jean Smith and Laura Hoskison

21 Apologies and Substitutions 

Apologies for absence were received from Councillor Michael Wood.  There was no 
substitute in attendance.

Apologies for absence were also received from Councillors Roy Aldcroft and Robert 
Tindall (Substitute Members).

The Chairman welcomed Councillor Leon Murray (Co-Opted Member, Voting) and 
Laura Hoskison (Employee Representative Shropshire Council, Co-Opted Member, 
Non-Voting) to their first meeting of the Pensions Committee.

22 Disclosable Pecuniary Interests 

Members were reminded that they must not participate in the discussion or voting on 
any matter in which they had a Disclosable Pecuniary Interest and should leave the 
room prior to the commencement of the debate.  There were no declarations of 
Disclosable Pecuniary Interests made.

23 Minutes of the Previous Meeting 

That the Minutes of the meeting held on 24 July 2019 be approved and signed by the 
Chairman as a correct record.
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24 Public Questions 

There were no public questions.

25 Exclusion of Press and Public 

RESOLVED:
That under paragraph 10.2 of the Council’s Access to Information Procedure Rules, 
the proceedings of the Committee in relation to Minutes 26 to 27, be not conducted in 
public on the grounds that they might involve the likely disclosure of exempt 
information as defined by the categories specified against them.

26 Global Equities (Exempted by Category 3) 

Mr Callum Campbell, Mr Colin Pratt and Mr Mike Weston, LGPS Central, were in 
attendance to present this item.  They provided an update to the Committee in 
relation to the Global Equity Portfolio, as well as a general business update.

27 Equity Protection Strategy Update (Exempted by Category 3) 

Ms Emily McGuire, Aon, was in attendance to present this item which provided 
Members with an equity protection strategy update.

RESOLVED:
That the update be noted and the recommendation in relation to this item be 
considered as part of the Exempt Investment Monitoring – Quarter to 30 June 2019 
Agenda Item.
 

(The full version of Minutes 26 to 27 constitutes exempt information under Category 
3 of paragraph 10.2 of the Council’s Access to Information Procedure Rules and has 
accordingly been withheld from publication).

(From this point, the proceedings of the Committee were conducted in public session 
in relation to Minutes 28 to 31).  

28 Responsible Investments and ESG 

Ms Jeannette Andrews and Mr James Sparshott, Legal & General, were in 
attendance to present this item.  They gave an overview of Environmental, Social 
and Governance (ESG), explained why it was relevant for pension fund trustees and 
looked at how it could be integrated into investments.  In particular, the issue of 
climate change was addressed and Members were informed as to how Legal & 
General had engaged with various companies and sectors across the world to tackle 
the climate emergency.
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29 Corporate Governance Monitoring 

The Committee received the report of the Investment Officer (copy attached to the 
signed Minutes) which informed Members of Corporate Governance and socially 
responsible investment issues arising in the quarter 01 April 2019 to 30 June 2019.

Members were informed that LGPS Central had purchased a Low Carbon Fund.  
There was also a new Stewardship Code coming out shortly, which the Shropshire 
Local Government Pension Fund would be looking to sign up to.

RESOLVED:
That the position as set out in the report, Manager Voting Reports (Appendix A) and 
BMO Global Asset Management Responsible Engagement Overlay Activity Report 
(Appendix B) be accepted.

30 Pensions Administration Monitoring 

The Committee received the report of the Pensions Administration Manager (copy 
attached to the signed Minutes) which provided members with monitoring information 
on the performance of and issues affecting the Pensions Administration Team.

In relation to cyber security, over the last quarter, Shropshire Council had confirmed 
that the following number of cyber-attacks had been stopped:
 May 2019: 31,780,909
 June 2019: 31,484,904

Members commented that these figures were large and asked that the Pensions 
Administration Manager find out how many of these cyber-attacks were directed at 
Shropshire County Pension Fund. 

It was noted that the Annual Meeting was due to take place on 28 November 2019 
and an Employers’ Meeting was planned for 15 November 2019.

RESOLVED:
That the position as set out in the report by the Pensions Administration Manager be 
accepted.

The Chairman explained that for various reasons, the next meeting of the Pensions 
Committee scheduled for Wednesday, 18th December 2019, had been cancelled.  
The Committee Officer would email both Members and Officers requesting their 
availability for a new meeting date of either Friday, 17th January or Friday, 24th 
January 2020.

31 Exclusion of Press and Public 

RESOLVED:
That under paragraph 10.2 of the Council’s Access to Information Procedure Rules, 
the proceedings of the Committee in relation to Minutes 32 to 35, be not conducted in 
public on the grounds that they might involve the likely disclosure of exempt 
information as defined by the categories specified against them.
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32 Exempt Minutes of the Previous Meeting (Exempted by Category 3) 

That the Exempt Minutes of the meeting held on 24 July 2019 be approved and 
signed by the Chairman as a correct record.

33 Investment Monitoring - Quarter to 30 June 2019 (Exempted by Category 3) 

The Committee received the exempt report of the Head of Treasury and Pensions 
(copy attached to the Exempt signed Minutes) which provided Members with 
monitoring information on investment performance and managers for the quarter 
period to 30 June 2019 and reported on the technical meetings held with managers 
since the quarter end.

RESOLVED:
(a) That the position as set out in the exempt report by the Head of Treasury and 

Pensions be noted.

(b) That the recommendation as set out in the exempt report by the Head of 
Treasury and Pensions be approved with the inclusion of the additional wording 
‘in consultation with our advisors’.

34 Governance (Exempted by Category 3) 

The Committee received the exempt report of the Pensions Administration Manager 
(copy attached to the Exempt signed Minutes) which informed them of regulatory 
breaches arising in the quarter 01 April 2019 to 30 June 2019, which had been 
recorded in the breaches log.  

RESOLVED:
That the content of Appendix A to the report by the Pensions Administration 
Manager, which detailed breaches recorded in the last quarter, be noted.

35 New Employers (Exempted by Category 3) 

The Committee received the exempt report of the Pensions Administration Manager 
(copy attached to the Exempt signed Minutes) which provided Members with details 
of the following:

 Full details regarding one new employer admissions to the Fund, under 
Schedule 2 Part 3 Regulation 1(d) (i) of the Local Government Pension 
Scheme Regulations 2013.  The admission was due to a service transferring 
from a scheme employer, under a service contract.  The admission agreement 
would need to be sealed with the county seal.

 Update of New Schedule 1 Part 1 Scheme Employers (academies) and New 
Schedule 2 Part 2 Scheme Employers (designated bodies).

RESOLVED: 
That the recommendations in the exempt report by the Pensions Administration 
Manager be approved.
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(The full version of Minutes 32 to 35 constitutes exempt information under Category 
3 of paragraph 10.2 of the Council’s Access to Information Procedure Rules and has 
accordingly been withheld from publication).

Signed (Chairman)

Date: 
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CORPORATE GOVERNANCE MONITORING

Responsible Officer Ben Driscoll
e-mail: ben.driscoll@shropshire.gov.uk Tel:  (01743) 252079

1.  Summary

1.1 The report is to inform members of Corporate Governance and socially 
responsible investment issues arising in the quarter 1st July 2019 to 30th 
September 2019.
 

1.2 In addition, outlined in Appendix C is a statement of compliance with UK 
Stewardship Code which has been agreed by the Director of Finance, 
Governance & Assurance and Chair of Pensions Committee. 

2.  Recommendations

2.1 Members are asked to accept the position as set out in the report, Manager 
Voting Reports at Appendix A and BMO Global Asset Management 
Responsible Engagement Overlay Activity Report at Appendix B.

2.2 Members are asked to note the statement of compliance with the UK 
Stewardship Code at Appendix C, agreed by the Chair of Pensions Committee 
and the Director of Finance, Governance & Assurance; December 2019.

REPORT

3.  Risk Assessment and Opportunities Appraisal

3.1 Risk Management is part of the Pension Fund’s structured decision-making 
process by ensuring that investment decisions are taken by those best 
qualified to take them.

3.2 The recommendations contained in this report are compatible with the 
provisions of the Human Rights Act 1998.

3.3 The Fund’s Corporate Governance Policy enables it to influence the 
environmental policies of the companies in which it invests.

3.4 There are no direct Equalities or Community consequences.

4.  Financial Implications

4.1 There are no direct financial implications arising from this report.

mailto:ben.driscoll@shropshire.gov.uk
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5.  Background

5.1 The Shropshire County Pension Fund has been actively voting for over fifteen 
years at the Annual General Meetings and Extraordinary General Meetings of 
the companies in which it invests. Voting is carried out by individual Fund 
Managers on all equity portfolios.

5.2 The Fund is also addressing its social responsibility through a strategy of 
responsible engagement with companies. BMO Global Asset Management 
provide this responsible engagement overlay on the Fund’s UK equities 
portfolio.

6.  Manager Voting Activity

6.1 Details of managers voting activity during the quarter relating to equity 
portfolios are attached (Appendix A).

7.  Responsible Engagement Activity

7.1 During the last quarter BMO Global Asset Management have continued to 
actively engage with companies on the Fund’s behalf. An update on the 
engagement activities for the quarter is attached at Appendix B in the REO 
Activity report.  

8.  UK Stewardship Code

8.1 Appendix C details a statement of compliance which has been sent to the 
Financial Reporting Council (FRC) for approval. The statement outlines how 
the fund complies with the principles of the code. The statement has been 
published on the Pension Fund’s website and has been approved by the Chair 
of Pensions Committee and the Director of Finance, Governance & 
Assurance.

8.2 The Stewardship Code was updated in November 2019 and comes in to 
effect, 21st January 2020. The Fund is required to report on the outcomes of 
the new code starting in 2021. The attached statement outlines the Funds 
compliance with the existing code and means we will become a signatory 
once approved by the FRC. 

List of Background Papers (This MUST be completed for all reports, but does 
not include items containing exempt or confidential information)
Corporate Governance Monitoring report, Pensions Committee 04 October 2019

Cabinet Member
N/A

Local Member
N/A
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Appendices
A. Manager Voting Activity Reports.
B. BMO Global Asset Management Responsible Engagement Overlay Reports.
C. Statement of compliance - UK Stewardship Code
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APPENDIX C

Shropshire County Pension Fund Statement of compliance with the UK 
Stewardship Code

Last updated 3 December 2019

Introduction

The Shropshire County Pension Fund (“the Fund”) recognises its role as one of 
promoting best practice in stewardship, which is considered to be consistent with 
seeking long-term, sustainable investment returns. The Fund is a signatory to the 
Financial Reporting Council’s (“FRC”) UK Stewardship Code. 

The Fund’s Investment Strategy Statement1 (“ISS”) states that the Fund’s primary 
long-term investment objective is to achieve and maintain a funding level at, or close 
to, 100% of the Fund’s estimated liabilities; and within this, to endeavour to
maintain low and stable employers’ contribution rates. The Fund’s investment beliefs 
include that a long-term approach to investment will deliver better returns and that 
responsible investment (“RI”) can enhance long-term investment performance. As an 
externally-managed fund, much of the day-to-day responsibilities for implementing 
stewardship is delegated to the Fund’s investment managers. Over time some 
delegations will pass to LGPS Central Limited (LGPS Central”), the pool company 
through which the Fund’s assets will be invested. LGPS Central has been a 
signatory to the UK Stewardship Code since the company’s inception. 

The Fund defines the concept of stewardship in the same way as the FRC:

“Stewardship aims to promote the long-term success of companies in such a way 
that the ultimate providers of capital also prosper. For investors, stewardship is more 
than just voting. Activities may include monitoring and engaging with companies on 
matters such as strategy, performance, risk, capital structure, and corporate 
governance, including culture and remuneration. Engagement is purposeful dialogue 
with companies on these matters as well as on issues that are the immediate subject 
of votes at general meetings.”

The Fund welcomes the changes made to the Stewardship Code as of November 
2019, taking effect on 1 January 2020, and will start reporting on outcomes under the 
new Code in 2021.  

1 https://shropshirecountypensionfund.co.uk/investments-and-governance/pensions-administration-
strategy-statement/  

https://shropshirecountypensionfund.co.uk/investments-and-governance/pensions-administration-strategy-statement/
https://shropshirecountypensionfund.co.uk/investments-and-governance/pensions-administration-strategy-statement/
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The Principles of the Code
So as to protect and enhance the value that accrues to the ultimate 
beneficiary, institutional investors should:

1. Publicly disclose their policy on how they will discharge their stewardship 
responsibilities.

The Fund complies with this principle.   

Much of the day-to-day responsibility for the stewardship of assets is delegated to 
the Fund’s investment managers (“managers”) with oversight by officers of the Fund 
and ultimately the Pensions Committee. All the Fund’s equity managers are 
signatories of the UK Stewardship Code (rated Tier 1) and signatories to the 
Principles for Responsible Investment (“PRI”). All managers are required to report on 
stewardship on a quarterly basis to the Pensions Committee, including details of 
votes cast on corporate resolutions. It is expected that managers will identify and 
deal appropriately with financially material RI risks, and that engagement and voting 
functions will align with and support this process. The Fund has reviewed and 
accepted the corporate governance policies of its investment manager(s) who 
exercise its voting rights. The Fund is not prescriptive with respect to the RI 
approach employed by managers and expects instead that each manager will 
engage and vote in different ways and on different issues, appropriate to the 
mandate instructions and investment style. A key expectation is that managers are 
transparent with how they discharge their stewardship responsibilities.

The Fund has appointed BMO Global Asset Management to provide a responsible 
engagement overlay on the Fund’s UK equity portfolios. BMO enters into 
constructive discussions with companies on the Fund’s behalf to put to them the 
case for improved financial returns through better management of the negative 
impacts they might have on the environment and society in general.

The Fund is a member of the Local Authority Pension Fund Forum (“LAPFF”). LAPFF 
exists to promote the investment interests of local authority pension funds, and to 
maximise their influence as shareholders while promoting social responsibility and 
high standards of corporate governance at the companies in which they invest. LAPFF 
also engages with companies on the Fund’s behalf and issues voting alerts to the 
Fund. The Fund is a relatively active member of LAPFF but there are no 
representatives from the Fund on the LAPFF Executive at present. Representatives 
from the Fund attend the annual LAPFF conference and attend LAPFF business 
meetings as appropriate. LAPFF discloses a quarterly report detailing engagement 
undertaken during the period in review. Further details of the how the Fund discharges 
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its stewardship responsibilities can be found in the Fund’s Investment Strategy 
Statement.

Following the pooling of the Fund’s assets into LGPS Central, much of the day-to-day 
stewardship responsibilities will pass to the pool, with oversight by officers of the Fund 
and members of the Pensions Committee. LGPS Central is a signatory to the UK 
Stewardship Code and its Responsible Investment & Engagement Framework, which 
sets out its approach to stewardship, has been made publicly available2.

2. Have a robust policy on managing conflicts of interest in relation to 
stewardship which should be publicly disclosed.

The Fund complies with this principle.

With much of the day-to-day stewardship responsibilities being delegated to 
investment managers, the Fund expects its managers to have effective policies 
addressing potential conflicts of interest. External managers are assessed on 
potential conflicts of interests and their written policies at the evaluation and 
appointment stage. Conflict of interest policies should be available on managers’ 
websites for public scrutiny and the policy should be subject to regular review.

In respect of conflicts of interest within the Fund, there is a process in place whereby 
Pensions Committee members are required to make declarations of interest prior to 
each quarterly meeting. Any declarations are then disclosed to the public via the 
minutes of the Pensions Committee meeting which are hosted online. 

3. Monitor their investee companies.

The Fund complies with this principle.

Day-to-day responsibility for managing the Fund’s assets is delegated to appointed 
investment managers. All the Fund’s equity managers are signatories to the PRI, 
whose first two principles address monitoring and active ownership. The Fund 
expects its managers to monitor companies, intervene where shareholder outcomes 
can be improved and report back regularly on activity undertaken. Some of the 
responsibility for monitoring investee companies has been transferred to LGPS 
Central. LGPS Central carries out engagements directly and in collaboration with 
peer investors, alongside engagement overlay services provided to LGPS Central by 
Hermes Equity Ownership Services. 

The Fund regularly meets with managers and the monitoring of investee companies 
is discussed at these meetings. The Fund also receives quarterly reports from 
managers detailing their voting and engagement with companies. These are then 

2 https://www.lgpscentral.co.uk/wp-content/uploads/2019/03/UK-Stewardship-Code-Compliance-
Statement.pdf 

https://www.lgpscentral.co.uk/wp-content/uploads/2019/03/UK-Stewardship-Code-Compliance-Statement.pdf
https://www.lgpscentral.co.uk/wp-content/uploads/2019/03/UK-Stewardship-Code-Compliance-Statement.pdf
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reported quarterly to the Pensions Committee in a specific Responsible Investment 
report. Two of the Fund’s five equity managers are known to obtain independent 
assurance on voting or engagement processes – for example AAF 01/06; the other 
managers have internal assurance processes. LGPS Central publishes quarterly 
stewardship reports with details on voting and engagement with companies, and on 
broader engagement with standard setters and policy makers on material ESG 
factors. 

As mentioned under Principle 1 above, the Fund has appointed BMO Global Asset 
Management to engage with companies on behalf of the Fund on financially relevant 
RI issues and the results of these activities are disclosed quarterly.

As a member of LAPFF the Fund also receives ‘Alerts’ relating to investee 
companies and participates in group engagement with companies.

4. Establish clear guidelines on when and how they will escalate their 
stewardship activities.

The Fund complies with this principle.

The day-to-day responsibility for engagement with investee companies is delegated 
to the Fund’s managers. The individual managers have their own policies for 
escalation of stewardship activities which are published on their individual websites 
and statements of adherence to the UK Stewardship Code. These include 
engagement with companies, meetings with directors and board members and 
possible divestment if necessary. These policies are assessed as part of the 
manager appointment process and are discussed at meetings with managers. The 
Fund is satisfied with the adequacy of its managers’ escalation guidelines.

The Fund can also escalate issues through LAPFF by supporting a shareholder 
resolution or by raising issues in the first instance. As part of its engagement 
process, LAPFF has guidelines on escalation which are available on its website.

5. Be willing to act collectively with other investors where appropriate.

The Fund complies with this principle

The Fund seeks to work collaboratively with other institutional investors in order to 
maximise the influence that it can have on individual companies. The Fund is a 
current member of LAPFF, which engages with companies over environmental, 
social and governance issues on behalf of its members. The advantage of collective 
engagement is that there is greater leverage over the company due to the pooling of 
holdings. This will increase the individual power and influence of investors in order to 
push for change. Meetings may deal with company specific matters or broad industry 
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concerns. Details of material collaborative engagements are brought to the attention 
of the Pensions Committee in quarterly reports.

Some of the Fund’s assets will be pooled within LGPS Central, and this pooling 
process will continue through a phased process. The eight Partner Funds of LGPS 
Central are working together to reduce investment costs, increase investment 
capability and create a resource to access more asset classes. The Partner Funds 
within LGPS Central collaborate on RI activities through a unified Responsible 
Investment & Engagement Framework. LGPS Central engages with companies on a 
collaborative basis through LAPFF, the PRI, Climate Action 100+ and other key 
investor initiatives increasing further the Fund’s collaborative activities. 

6. Have a clear policy on voting and disclosure of voting activity.

The Fund complies with this principle.

Voting is carried out by the Fund’s managers as detailed in the Fund’s Investment 
Strategy Statement. Managers’ stewardship and governance policies are obtained 
on appointment and the Fund has reviewed and accepted these policies. The 
Pensions Committee receives quarterly updates from managers on details of votes 
cast on corporate resolutions for holdings in relevant portfolios as part of their 
quarterly investment reports. These reports are disclosed on the Fund’s website and 
in most cases the manager’s disclosure is on a vote-by-vote basis It is expected that 
investment managers will vote all eligible shares in accordance with their approved 
stewardship policies. Finally, a summary of voting carried out by managers is 
included in the Fund’s Annual Report3.

The Fund has a stock lending programme and lent stocks are recalled in order to 
execute shareholder voting rights if the issue is considered to be sufficiently material. 

LGPS Central has published Voting Principles4 stating the company’s expectations 
on core corporate governance issues like board composition and fair remuneration. 
LGPS Central will take a case-by-case approach to shareholder resolutions on for 
instance proxy access, climate change, human rights and more, supporting 
resolutions that on balance are in line with the long-term economic interests of 
stakeholders and that help make boards of directors accountable to shareholders.  

LGPS Central reports on voting activities on a quarterly basis and discloses on a 
vote-by-vote basis for all company resolutions through the LGPS Central website.

7. Report periodically on their stewardship and voting activities.

3 https://shropshirecountypensionfund.co.uk/investments-and-governance/annual-report-pensions-
annual-meeting/ 
4 https://www.lgpscentral.co.uk/responsible-investment/

https://shropshirecountypensionfund.co.uk/investments-and-governance/annual-report-pensions-annual-meeting/
https://shropshirecountypensionfund.co.uk/investments-and-governance/annual-report-pensions-annual-meeting/
https://www.lgpscentral.co.uk/responsible-investment/
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The Fund complies with this principle.

A corporate governance report is presented to the Pensions Committee every 
quarter, detailing the proxy voting carried out by the Fund’s managers on its behalf. 
In most cases the disclosure is done on a vote-by-vote basis. In some cases a 
detailed explanation of the rationale for significant voting decisions is provided.

The Fund also receives quarterly LAPFF engagement reports, detailing its 
engagement with investee companies. Details from this report are included in reports 
to the Pension’s Committee as relevant.

LGPS Central reports on voting activities on a quarterly basis and discloses on a 
vote-by-vote basis for all company resolutions through the LGPS Central website. 
LGPS Central also reports quarterly on other RI matters including engagement with 
companies, standards setters and policy makers on material ESG issues. 

For further information about this statement please contact Justin Bridges, Head of 
Treasury & Pensions.
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PENSIONS ADMINISTRATION MONITORING REPORT

Responsible Officer Debbie Sharp
Email: debbie.sharp@shropshire.gov.uk Tel: 01743 252192

1. Summary

1.1 The report provides members with monitoring information on the 
performance of and issues affecting the pensions administration team.

2. Recommendations

2.1 Members are asked to accept the position as set out in the report 

2.2 To approve, with or without comment the amended Pensions 
Administration Strategy, Appendix B. 

  
REPORT

3. Risk Assessment and Opportunities Appraisal

3.1 Risk Management 
Performance is considered and monitored to ensure regulatory 
timescales and key performance indicators are adhered to.  
Administration risks are identified and managed and are reported to 
committee on an annual basis.

3.2 Human Rights Act Appraisal
The recommendations contained in this report are compatible with the 
Human Rights Act 1998.

3.3 Environmental Appraisal
There is no direct environmental, equalities or climate change 
consequence of this report.

3.4  Financial Implications
Managing team performance and working with other administering 
authorities ensures costs to scheme employers for scheme 
administration are reduced. Reconciling the fund’s guaranteed 
minimum pension liabilities (GMPs) with HMRC will have a direct cost 
for the fund but if this is not undertaken the fund risks taking on 
financial liabilities it didn’t need to and having its data called into 
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2

question by the fund actuary. LGPS having to fully index GMP’s will 
increase costs for the fund going forward. Further compliance with TPR 
code has highlighted areas where further costs could be incurred. 

4. Performance and Team Update

4.1 The team’s output and performance level to November 2019 is 
attached at Appendix A. The chart shows that tasks outstanding rose 
during the quarter, some of these will not yet be due for processing. 
However, the amount processed also started to rise compared to the 
quarter before. During this quarter the team will have been processing 
work following the busy Summer period where people took leave and 
Annual Benefit Statements and Pension Saving Statements were the 
highest priority. There is also a larger turnover of members during 
September. Especially in schools and academies where a large 
number of staff leave at end of summer term and new staff start at the 
beginning of the school year. This data will have been submitted by 
employers in October. The chart shows either single standalone tasks 
or tasks that are part of a case. Cases are a complete process that 
hold steps (tasks) for a procedure to be completed. 

4.2 Benchmarking 2018/19

   4.3 The Pensions Administration Benchmarking Club has been in 
operation for some time and compares the cost of Pension 
Administration with other Pension Funds nationally.  Shropshire 
Pension Fund took part in the 2019 Club.

   4.4 This table shows the administration cost per member where you will 
see that Shropshire is just above the national average.

4.5 The next 3 charts show the areas of spending that are above the 
national average.  There is a significant higher spend on IT systems at 
£9.05 per member compared to £3.14 for the national average.  In 
2018 the Pension Fund contracted for a payroll module that is 
integrated into the main Administration System, Altair.  The 
implementation costs are therefore included in this year but will not be 
incurred annually going forward.   This project was reported to 
Committee in 2018.  The other areas of higher cost than the national 
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average is in respect of employer engagement and member 
engagement. This is indicative of the work the Fund is striving to do in 
working with employers to obtain good quality data in order to provide 
an excellent service and accurate benefits to our scheme members. 
This also meets the priorities from the TPR code of practice.

 

4.6 The following charts, however, show the areas where we are lower 
than the national average for pensioner payroll and benefits 
processing.

 

5.       Help Desk Statistics

5.1 The following chart shows the number of queries received through the 
helpline number. 

August 2019 September 2019 October 2019
Telephone calls 
received 687 712 884

Queries dealt 
with by 
helpdesk at first 
point of contact 
%*

90.10% 91.15% 91.52%
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Users visiting 
the Website 1,756 2,133 2,043

Member drop 
ins 59 47 69

 * Where queries have not been dealt with by helpdesk, this will usually mean 
that the calls have been picked up by the rest of the team.

5.2 The Helpdesk also responds to a number of emails on a daily basis the 
following table shows these numbers:

August 2019 September 2019 October 2019
Emails Received 600 632 609
% of emails 
responded to 
within 3 working 
days

100% 100% 100%

Average number 
per day

27.27 30.10 26.48

                 
6.         Communications and Governance

6.1 The fund monitors member take-up of its online area member self-
service (MSS), known by members as ‘My Pension Online’. The 
annual benefit statements for both active and deferred members are 
now available to view on ‘My Pension Online’ unless a member has 
requested a paper copy. As at October 2019 a total of 42% active 
members and 34% of deferred members and 23% of retired/survivor 
members were registered to view their records on ‘My Pension 
Online’. 

6.2 The 2019 employers meeting took place on 15 November 2019. This 
meeting primarily focused on the early results of the 2019 valuation 
with presentations from the Fund Actuary, Mercer. An update was 
provided by Debbie Sharp on the latest news affecting 
administration. Initial valuation results were provided to the 
employers in attendance.  

6.3 The 2019 annual meeting took place on 28th November 2019. 97 
members signed up to attend in advance of the meeting. Turnout on 
the day was excellent with the Council Chamber almost filled to 
capacity. Presentations covered: pensions administration update, 
investment performance, actuarial valuation update, LGPS Central 
investment update and responsible investments. A survey was given 
out at the meeting and the results showed that: 

 72% of respondents rated the annual meeting as very good, 
7% as good and 21% as average.

 84% of respondents agreed that they understood more about 
the LGPS after attending the meeting.
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 Legal and General’s presentation on responsible investments 
was voted the most interesting of the day’s presentations.

 93% of respondents who attended the meeting said they 
would attend future meetings.

 When asked how the meeting could be improved, audibility 
was the most frequently mentioned issue in the feedback. 

6.4 An employers’ webinar is planned for 22 January 2020. Employers 
have been invited via email and in person at the employers meeting 
on 15 November 2019.  

7.         Employer performance

7.1 In line with the Shropshire County Pension Fund administration 
strategy, employers must pay their contributions by the 19th of the 
month. Accompanying data must also be submitted via i-Connect by 
this date. The table below shows the percentage of employers who 
have met the deadline over the three months to November 2019. This 
table also includes information about employers who make monthly 
deficit payments. Further information about employers who did not 
meet these deadlines is covered in the governance report. 

September 2019 October 2019 November 2019
i-Connect data 93.53% 97.12% 95.65%
Monthly 
contributions

97.12% 97.12%          94.2%

Monthly deficit 90.32% 92.06% 88.89%

8.         Cyber security

8.1 The Data Protection Act 2018, along with guidance from The Pensions 
Regulator, sets out rules that pension funds must follow to make sure 
they have good cyber security. Shropshire County Pension Fund takes 
data security very seriously and works closely with Shropshire 
Council’s IT team and any companies providing pensions software to 
confirm that the systems holding personal data are protected. 

8.2 Over August and September 2019, Shropshire Council have confirmed 
that 66,510,540 cyber-attacks have been stopped. 196,462,819 cyber-
attacks were blocked over October to December 2019. 

9.         Mortality and member tracing service     

9.1 At the previous Pension Committee meeting on 4 October 2019, it was 
reported that fund had procured a contractor to undertake address 
tracing and mortality screening. The contract began on 1 August 2019.  

        9.2 Monthly mortality screening is now in place.  This minimises risks to the 
Fund of potential overpayment of benefits following any deaths within 
the pensioner membership and identifies any deaths within the 
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deferred or frozen refund membership. Thus, ensuring good record 
maintenance.

       9.3 Member address verification results have identified the member 
addresses the Fund holds which appear to be correct, suggesting the 
member still is ‘living as stated’ at the address the Fund holds. Any 
members not verified as ‘living as stated’ are being investigated with 
the hope that a new address will be provided. Any new addresses 
found will not be used until the address has been verified by the 
scheme member. 

10.         GMP Reconciliation/Rectification Update

10.1 As part of the ongoing GMP reconciliation project, 201 pensioners and 
43 dependants have been identified as needing their benefits rectifying. 
Members who have been underpaid will receive arrears, but any 
members who have been overpaid will not be asked to repay the 
overpayment. Although, their pension benefits will be corrected going 
forward.

10.2 At the October committee meeting, it was mentioned that rectification 
of benefits was scheduled to take place in January 2020, with a letter 
sent to those affected. However, HMRC announced they are due to 
release a final list of the GMP’s they hold against all Fund’s. It was 
decided that rectification would have to be delayed by 2 months to 
ensure the Fund was checking against the latest HMRC data.

11. Proposed transfer of additional voluntary contributions (AVCs) 
from Equitable Life Assurance to Utmost Life & Pensions. 

11.1 Equitable Life announced on 15 June 2019 that they intended to 
transfer the society and its policies to Utmost Life and Pensions, and to 
convert all ‘with profits’ polices to unit linked investments (removing any 
investment guarantees) but providing a one-off uplift. The fund was 
asked to vote on these proposals. The deadline for postal and online 
votes was 30 October 2019 and the Fund, as the policyholder, after 
obtaining advice from the Actuary, voted in favour of the closure 
proposal as it was deemed in members’ best interests. 

11.2 Policy holders voted overwhelmingly in favour of the proposed changes 
and high Court hearings on 22 and 25 November 2019 gave the 
approval to transfer the business of Equitable Life to Utmost Life and 
Pensions on 1 January 2020. The Fund has 12 members with a ‘with 
profits’ AVC and investment choice options (for members to invest 
outside of the default options) were provided in December 2019 before 
the transfer took place, 3 responses were received. It is expected the 
next communication to policyholders will be from Utmost Life and 
Pensions to confirm the exact amount of ‘uplift’, investment choice and 
that the transfer has taken place.
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12. Data collection for Gad Section 13 Review

12.1 The Government Actuary Department’s (GAD) data collection 
requirements have been finalised and the deadline for providing the 
information (including the funding position on the standardised Section 
13 basis) is 30 April 2020.

        13. Amendment to Pension Administration Strategy 

13.1 Officers have made two minor amendments to the Pensions 
Administration Strategy Statement to better reflect the process of 
issuing invoices, for early retirement strain costs, to employers. As 
invoices are not sent out monthly it is no longer practical to not pay 
benefits until the invoice is cleared.  Instead Employers will be made 
aware of the sum due to be invoiced and given notice that the benefits 
will be paid.

13.2 The statement outlines the policies and responsibilities of both the 
Fund and employers in meeting the regulatory requirements to provide 
a high-quality pensions administration service. 

13.3 The amendments to the statement can be found on pages 14 and 15 of 
Appendix B

List of Background Papers (This MUST be completed for all reports, but does 
not include items containing exempt or confidential information)
 Pensions Committee Meeting 4 October 2019 Pensions Administration Report

Cabinet Member (Portfolio Holder)
NA

Local Member
NA

Appendices
Appendix A – Performance Chart
Appendix B – Administration Strategy





Appendix A

A
pr-17

M
ay-17

Jun-17
Jul-17
A

ug-17
S

ep-17
O

ct-17
N

ov-17
D

ec-17
Jan-18
Feb-18
M

ar-18
A

pr-18
M

ay-18
Jun-18
Jul-18
A

ug-18
S

ep-18
O

ct-18
N

ov-18
D

ec-18
Jan-19
Feb-19
M

ar-19
A

pr-19
M

ay-19
Jun-19
Jul-19
A

ug-19
S

ep-19
O

ct-19
N

ov-19
D

ec-19

0

1000

2000

3000

4000

5000

6000

Outstanding Tasks at Month End

Outstanding Processes Overall

Outstanding Processes Excluding 
Checking

Outstanding Processes Month End

Processes Completed on Target

Processes Processed On Time In Office

Total Processes Completed In Office

Number of Processes Terminated and 
Due for Action in The Period

Outstanding Tasks Overall

Process and Task Statistics

Month

N
um

be
r o

f P
ro

ce
ss

 o
r T

as
ks





 

 
 
 
 

 
 
 
 

PENSIONS  
ADMINISTRATION  
STRATEGY  
STATEMENT 
 

January 2020 

 
 



2  Pensions administration strategy statement 
  January 2020 
 

1. Introduction 

Shropshire County Pension Fund (“the Fund”) is responsible for the administration 
of the Local Government Pension Scheme (“the Scheme”) within the geographical 
area of Shropshire. The Fund also administers the Scheme on behalf of a number of 
qualifying employers who are not situated within the Shropshire area. The service is 
carried out by Shropshire Council (“the administering authority”) on behalf of 
qualifying employers and ultimately Scheme members. 
 
This document is the Pensions Administration Strategy Statement which outlines the 
policies and performance standards towards providing a cost-effective, inclusive and 
high quality pensions administration service.  
 
Delivery of such an administration service is not the responsibility of one person or 
one organisation, but rather the joint working of a number of different stakeholders, 
who between them are responsible for delivering the pensions administration 
service to meet the diverse needs of the membership and the regulatory 
requirements. 

2. Compliance 

Developed in consultation with employers within the Fund, this statement seeks to 
promote good working relationships, improve efficiency and ensure agreed 
standards of quality in delivery of the pension administration service amongst 
Scheme employers and the Fund. A copy of this strategy is provided to all 
employers.   
 
In no circumstances does this strategy override any provision or requirement 
of the regulations, nor is it intended to replace the more extensive 
commentary provided by the employer information on the Shropshire County 
Pension Fund website and administration guides provided by the Local 
Government Association (LGA).  

3. Review 

The undertakings set out within this Pensions Administration Strategy Statement will 
be reviewed annually by the Fund. Additionally, the Fund will review this policy 
statement and make revisions as appropriate, following a material change to the 
Fund policies in relation to any of the matters contained in the strategy. Employers 
will be consulted and informed of any changes. 

4. Regulatory Framework 

Regulation 59-(1) of the LGPS Regulations 2013 enables an LGPS administering 
authority to prepare a document (“the pension administration strategy”) detailing 
administrative standards, performance measures, data flows and communication 
with employers. 
 
In addition, Regulation 70.-(1) of the LGPS Regulations 2013 allows an 
administering authority to recover costs from an employing authority where costs 
have been incurred because of that employing authority’s level of performance in 
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carrying out its functions under these Regulations. See section on Poor 
Performance. 
 
This document has been presented, considered and ratified by the Pensions 
Committee on 27 July 2018 and, as such, the contents of which apply to all existing 
and future employers of Shropshire County Pension Fund from this date. 

5. Scheme Employer Duties and Responsibilities 

The delivery of a high quality cost effective administration service is not the 
responsibility of just the administering authority, but depends on the joint working of 
the administering authority with a number of individuals employed in different 
organisations to ensure Scheme members and other interested parties receive the 
appropriate level of service, and that statutory requirements are met. 
 
Monthly/annual data transfer 
The Fund’s method of data collection is by way of electronic data transfer using the 
i-Connect service. All employers will be provided with the training and guidance on 
how to use i-Connect.   
 
Response to queries  
There are times when the Pensions Team may need to contact employers with 
queries on the data provided, or to request additional information in order to provide 
Scheme members with details of their pension entitlement. From time to time, 
employers may also require information from the Pensions Team regarding the 
Scheme. Timescales for dealing with specific requests are listed in this document 
and where a timeframe is not provided, either party should be responded to within 10 
working days of receipt of the request. Timescales for dealing with bulk queries from 
either party should be agreed separately.  
 
Appointing a main contact  
Each employing authority must designate a named individual to act as the main 
point of contact with regard to any aspect of administering the LGPS, and to be 
responsible for ensuring the requirements set out in this strategy are met. 
 
Their key responsibilities are: 
 

• to act as a conduit for communications to appropriate staff within the 
employer - for example, Human Resources, Payroll teams, Directors of 
Finance; 

• to ensure that standards and levels of service are maintained and regulatory 
responsibilities are complied with. 

• to ensure that details of all nominated representatives and authorised 
signatures are correct and to notify the Fund of any changes immediately; 

• to arrange distribution of communications literature as and when required; 

• to inform the Fund of any alternative service arrangements required; 

• to assure data quality and ensure the timely submission of data to the Fund; 
and 

• to assist and liaise with the Fund on promotional activities. 
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Authorised signatories 
Each employer must nominate individuals to act as authorised signatories, whose 
names and specimen signatures will be held by the Fund, and who must sign all 
employer documents or instructions. In signing a document, an authorised officer is 
not merely certifying that the form comes from the employer stated, but also that the 
information being provided is correct.  
 
Consequently, if an authorised signatory is certifying information that someone else 
has compiled, for example leaving information including a final salary pay, career 
average pay, assumed pay they are authorising to confirm that the information is 
correct. 
 
It is the employer’s responsibility to ensure that details of the authorised signatures 
are up-to-date, and to notify the Fund of any changes. 
 
Employer Training 
The Fund holds annual training for employers where officers of the Fund provide 
information on finances, investment performance, regulatory changes and also 
administration performance.  Attendance by each employer’s nominated contacts is 
actively encouraged. In most instances the training is filmed and hosted on the 
Pension Fund website, to enable individuals unable to attend on the day to watch 
afterwards.  
 
Discretions Policy 
Each employer is required by statute to prepare and publish a written statement as 
to how they wish to exercise the discretionary powers available to them as a 
Scheme employer under the LGPS regulations. The policy statement must be kept 
under review and, where revisions are made, the revised policy statement must be 
sent to the Fund and made readily available to all employees within the employing 
authority within one month of the effective date. The LGA has produced a list of all 
the discretions participating employers have in relation to the LGPS. This document 
can be found on the website: www.lgpsregs.org.  
 
Notification of employee’s rights  
Internal Disputes Resolution Procedure (IDRP) 
Under Regulation 72 of the LGPS 2013 regulations, any decisions made by an 
employing authority affecting an employee’s rights to membership, or entitlement to 
benefits must be made as soon as is reasonably practicable and notified to the 
employee in writing including a reference to their right of appeal in line with 
Regulation 73 of the LGPS regulations. Every notification must; 
 

• Specify the rights under stage 1 and stage 2 of the appeals procedure 
quoting the appropriate regulations; 

• Specify the time limits within an appeal, under either stage, which apply and; 

• Specify to whom an application for appeal must be made to. 
o For first stage appeals this must be the nominated person of the 

employer who made the decision. For 2nd stage appeals this will be 
the appointed person at the administering authority 

  

http://www.lgpsregs.org/
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The Fund has guidance for employers to provide to individuals who raise an issue 
under the IDRP procedure.  
 
Nominated person  
Each employing authority is required to nominate and name the person to whom 
applications under Stage 1 of the IDRP should be made.  Employers must also 
notify the Fund of any first stage appeals they receive.  
 
Computer links 
The Fund can provide the links to the Pensions Administration System, where 
appropriate, to large employers for employing authority staff to view certain areas of 
their employees’ records of membership. There is a charge for this access. The 
most current data protection legalisation will be considered when providing this 
access.  
 
The Fund will ensure that the pensions administration system is available for use 
during normal office hours except for any necessary scheduled maintenance of the 
system. Employers must notify the Fund when registered users leave the 
organisation, or no longer require access. 

6. Service Standards to Scheme Members 

 
Overriding legislation dictates the standards that pension schemes and employers 
should meet in providing certain pieces of information to various associated parties 
– not least of which includes the scheme member. The LGPS Regulations also 
identifies a number of requirements for the Fund and employers, which may not  
have all been covered in this document. It is important that employers make 

themselves familiar of the HR and Payroll guides available on www.lgpsregs.org   

An online employers guide is available on the Fund’s website 

www.shropshirecountypensionfund.co.uk which includes template forms and 

guidance for all Scheme employers.  

The levels of performance and procedures which the Fund and employers are 

expected to achieve to ensure compliance with the overriding legislation are outlined 

in the below tables: 

  

file://///sw12ssfs03/shrops/Finance/Pensions/Communications%20(live%20data)/Policies/www.lgpsregs.org
http://www.shropshirecountypensionfund.co.uk/
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NEW STARTERS 

EMPLOYER’S RESPONSIBILITY FUND’S RESPONSIBILITY 

To ensure that pensions information is included 
as part of any new employment induction 
process, including in contracts of employment 
and appointment letters. 
 
To ensure that all employees subject to 
contractual admission are brought into the 
Scheme from their relevant start date, and 
provide the Pensions Team with accurate 
member data, using the monthly data submission 
i-Connect, within four weeks of the members 
start date.   
 
To provide each new employee with a Brief 
Scheme Guide and New Member Form with their 
contract of employment. This may be in the form 
of issuing a paper copy or by directing all new 
members to the Fund’s website where the 
information can be viewed or downloaded. The 
most up to date versions of forms and guides 
can always be found on the Fund website.   
 
To determine the appropriate contribution rate 
(whether individually or by an automated process 
on payroll) and (as soon as is reasonably 
practicable), notify the employee of this 
contribution rate which is to be deducted from 
the employee’s pensionable pay and the date 
from which the rate will become payable. It is for 
the employer to determine the method by which 
the notification is given to the employee, but the 
notification must contain a statement giving the 
address from which further information about the 
decision may be obtained. The notification must 
also notify the employee of the right to appeal, 
including the processes and timescales involved. 
Furthermore, the correct employee contribution 
rate according to the scheme the member is in – 
either the 50/50 or 100/100 scheme should be 
applied and (if appropriate) adjusted throughout 
the year according to the employer’s 
discretionary policy on re-banding.   
 
To send the Fund notification through i-Connect 
of any eligible employees subject to automatic 
enrolment, who opt out of the scheme within six 
weeks of joining.   

To accurately create member records on 
the pensions administration system 
following notification from an employer of 
a new entrant to the Scheme.      
 
To support employer requests to attend 
inductions.   
 
To update pension information in 
accordance with regulatory changes, and 
to keep PDF versions of forms and guides 
up to date on the Fund website.  
www.shropshirecountypensionfund.co.uk  
 
The Fund will contact all new starters, 
providing them with an activation key for 
‘My Pension Online’ and reissuing a New 
Member Form if one has not been 
received, within 8 weeks of notification of 
a new starter.  
 
To accurately record and update member 
records on the pension administration 
system within following the receipt of a 
completed New Member Form.  
 
 
 

http://www.shropshirecountypensionfund.co.uk/
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Where there is more than one contract of 
employment with the same employer, each 
membership shall be maintained separately and 
the Fund notified as above. 
 

CHANGES IN CIRCUMSTANCES FOR ACTIVE MEMBERS 

EMPLOYERS’ RESPONSIBILITY FUND’S RESPONSIBILITY 

To ensure that the Fund is informed of any 
changes in the circumstances of employees 
through i-Connect within four weeks of the 
change.   
 
Forms and guidance can be found in the 
employers’ area of the Fund website at: 
www.shropshirecountypensionfund.co.uk 
  
Changes may include: 
Personal information: 

• Change of name 

• Marital status 

• National insurance number 
 
Conditions of employment affecting pension 
such as:  

• Contractual hours (mandatory for 
members who meet the underpin 
requirements only) 

• Any remuneration changes due to 
promotion and down grading  

• Full-time equivalent pensionable pay 
according to the pre 2014 definition 

• Actual pensionable pay (including 
overtime/additional hours) in 100/100 and 
50/50 schemes according to the post 
2014 definition (CARE).  

• Employees contribution rate 

• Employee number and/or post number 

• Date joined scheme (if adjusted) 

• Confirmation of 50/50 or 100/100 scheme 
entry 

 
NB. An Employee can easily exceed HMRC 
annual allowance if their pay increases. You 
therefore are asked to inform the Fund of: 
 

To provide forms and spreadsheets for 
recording key changes in circumstance 
and to provide guidance on the secure 
submission of data through i-Connect.  
 
To accurately record and update member 
records on the pensions administration 
systems within four weeks of notification, 
or any shorter period as requested by the 
employer with regards to specific 
requirements. 
 
 

http://www.shropshirecountypensionfund.co.uk/
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• Significant pay awards/pay increases  

• Honorariums 

• Additional Voluntary Contributions (AVC) 
contributions 

• Shared Cost AVC contributions (if 
applicable) 

• Shared Cost Additional Pension 
Contributions  

 
For a full list of data items required, see the 
section FINANCIAL AND DATA OBLIGATIONS, 
or further information is available from the Fund 
directly. Employers can also visit the webpage on 
‘monthly data reports and end of year procedure’ 
on the Fund website 
www.shropshirecountypensionfund.co.uk  
 
Absence 
During periods of reduced or nil pay as a result of 
sickness, injury or relevant child related leave 
(i.e. ordinary maternity, paternity or adoption 
leave or paid shared parental leave and any paid 
additional maternity or adoption leave) assumed 
pensionable pay (APP) should be applied for 
pension purposes. 
 
Employer contributions should be deducted from 
pay and any APP. If the employee receives no 
pay the employer contributions should still be 
deducted from APP.  
 
Should an employee wish to purchase Additional 
Pension Contributions (APC) or a Shared Cost 
Additional Pension Contributions (SCAPC) 
contract to buy back the pension ‘lost’ during the 
absence, the APP amount will need to be 
calculated and provided to the member’s 
employer. Employers must bring to the attention 
of the member, before a period of absence, that 
they can buy back the ‘lost’ pension. Employers 
should also direct members to the website 
www.lgpsmember.org where they can calculate 
the cost to buy back this ‘lost’ pension. As 
employees have a thirty day timeframe with 
which to buy back the lost pension, employers 
should be sure to mention this to the employee 
early on in the 30 day period.  
 
Types of absences include:  

• Maternity, paternity and adoption 

http://www.shropshirecountypensionfund.co.uk/
http://www.lgpsmember.org/
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• Paid & unpaid leave of absence 

• Industrial action (SCAPC not available) 

• Any other material/authorised period of 
absence 

 
See section ‘ADDITIONAL PENSION 
CONTRIBUTIONS (APCs) and SHARED COST 
APC’s’ for further information.  
 

ANNUAL RETURN, VALUATION & ANNUAL BENEFIT STATEMENTS  

EMPLOYERS’ RESPONSIBILITY FUND’S RESPONSIBILITY 

To ensure the Fund receives accurate year to 
date information to 31 March through the month 
twelve i-Connect data submission.  

 
The information should be accompanied by a 
final statement (lgs121a); balancing the amounts 
paid during the year with the total amounts 
submitted via i-Connect for the year and to 
include leavers.  A compliance statement 
(lgs121b) must also be submitted and both duly 
signed by an appropriate officer. Should there be 
any under/over payment discovered whilst 
reconciling, accompanying paperwork detailing 
this must be submitted together with payment or 
a formal request for a refund. Year end 
reconciliation must be completed and forms sent 
by 30 April each year. 
 
To provide any additional information that may 
be requested to produce annual benefit 
statements for service up until the 31 March in 
each particular year by the 30 April each year. 
 
To provide the Fund with up to date and correct 
information as and when requested in 
accordance with agreed timescales and the 
regulations.  
 
To ensure that all errors highlighted from the 
annual contribution and pensionable pay posting 
exercise are responded to and corrective action 
taken promptly.  

To process employer year end 
contribution returns within three months of 
receipt i.e. 30 April, or within three months 
of receipt of the information if later. 
 
To produce annual benefit statements for 
all active members by 31 August.  
 
To highlight annually if an individual has 
exceeded their annual allowance and 
issue a pensions saving statement by 5 
October. 
 
Annual benefit statements will also be 
produced for deferred members, but no 
information from employers will be 
required.  
 
To provide data to the Fund Actuary and 
Government Actuary’s Department to 
enable employer contribution rates to be 
accurately determined. 
 
To provide an electronic copy of the 
actuarial valuation report and contributions 
certificate to each employer.  
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RETIREMENT AND TRANSFER IN/OUT ESTIMATES  

EMPLOYERS’ RESPONSIBILITY FUND’S RESPONSIBILITY 

To submit a request using form PEN010 by post, 
or attaching it to an email. Each form must be 
signed by an authorising officer.  
 
For larger bulk estimates, requests should be 
made via the spreadsheet template provided by 
the Pensions Team, and notice should be given 
in advance when any redundancy exercises are 
planned.  
 
To provide pay and other relevant information 
requested by the Pensions Team either on an 
individual basis within ten working days of the 
request, or for bulk/group requests by an agreed 
timescale with the Pensions Team.  
 
To help the Fund promote the ‘My Pension 
Online’ area for members when requested.  

  

To issue the individual 
quotations/information within ten working 
days after all information required to 
process a quotation has been received.  
 
To provide information to the scheme 
member on any potential transfer in of 
benefits once all information required to 
process the quotation has been received 
(transfer estimate from other pension 
provider, contracting out, salary details 
etc) within ten working days. However, 
legally we do have up to two months to 
provide the transfer information following 
receipt of all information required to 
process the quotation.  
 
Separate agreed timescales and any 
additional cost will be put in place for bulk 
requests.  
 
To provide large employers with links to 
the appropriate software in order for 
employing authority staff to view certain 
areas of their employees’ records of 
membership. (Employers should note 
there is a charge for this access). 
 
To maintain and promote the ‘My Pension 
Online’ area on the website for members 
to login and view their pension information.  
 

DIVORCE AND OUTSOURCINGS  ESTIMATES  

EMPLOYERS’ RESPONSIBILITY FUND’S RESPONSIBILITY 

To provide pay and other relevant information 
requested by the Pensions Team either on an 
individual basis within ten working days of the 
request, or for bulk/group requests by an agreed 
timescale with the Pensions Team. 
 
Staff transfers e.g. outsourcings 
To ensure early notification/liaison with the 
Pensions Team when considering an 
outsourcing exercise which affects 

Where a request for divorce information 
including a CETV is received from the 
member, or the Court, this will be issued 
three months from the date of receipt of 
the signed form request from the member, 
or receipt of the Court order. When a 
shorter timescale is requested/imposed 
the Pensions Team will provide the 
member with the schedule of charges.   
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members/eligible members of the LGPS. See 
guidance on ‘Becoming an employer or existing 
employer letting a contract’ on the Fund’s 
website.  

To provide guidance to current employers 
participating in the Fund who are 
considering outsourcing.  

ACTUAL RETIREMENTS 

EMPLOYERS’ RESPONSIBILITY FUND’S RESPONSIBILITY 

To submit the appropriate PEN007 leavers form 
to the Fund as soon as the information is 
available. The PEN007 form must be completed 
fully, and signed by an authorised signatory, as it 
confirms the information required to enable the 
benefits to be calculated and the employer’s 
decision as to the type of benefit that is to be 
paid to the member. Evidence of the calculation 
of final pensionable pay may be requested so the 
Pensions Team can check the accuracy of the 
pay provided. The PEN007 form will be returned 
if it appears to be incorrect.  
 
Further information can be found in the 
Employers area of the Fund website via 
www.shropshirecountypensionfund.co.uk  
 

To issue the member with a letter and 
benefits information within five working 
days of correctly completed employer’s 
notification via the PEN007 leavers form. 
However, from receipt of all information 
required to process, the regulations state 
that we do have up to one month following 
the date benefits become payable or two 
months if retirement is early.  
 
To issue the member with a letter notifying 
them of actual retirement benefits within 
five days following receipt of all 
documentation from the member 
 
To make payment of any lump sum within 
five working days of receipt of all relevant 
fully completed forms and certificates from 
the member, or retirement date if later. 
 
To pay any pension payment on the 29th of 
each month following retirement, unless 
this falls on a weekend or bank holiday 
when the payment will be made on the last 
working day before. Payment will also be 
made earlier in the month of December to 
take account of the Christmas period.  
 

ILL HEALTH RETIREMENTS  

EMPLOYERS’ RESPONSIBILITY FUND’S RESPONSIBILITY 

To determine whether an ill health benefit award 
is to be made, based on medical evidence and 
the criteria set in the current LGPS regulations, 
and after obtaining an opinion from a Fund 
approved Independent Registered Medical 
Practitioner (IMRP) on the appropriate certificate. 
If an award is made, to then determine which tier 
1, 2 or 3 is to be awarded. 

To calculate and pay the required benefits 
in line with actual retirement timescales. 
 
To assist the employer in performing their 
legislative responsibility to review Tier 3 ill 
health cases at eighteen months. 
 
 

http://www.shropshirecountypensionfund.co.uk/
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Arrange for completion of the PEN007 form and 
then submit to the Fund with all related 
paperwork including IMRP certificate and a copy 
of the notice letter issued to the member 
confirming the level of ill health benefits awarded 
and the appeal information under IDPR 
 
To keep a record of all Tier 3 ill health 
retirements, particularly in regards to arranging 
the eighteen-month review. Arranging if 
necessary with an (IMRP) approved by the 
administration authority for a further medical 
certificate. To recover any overpayment of 
pension benefits following a discovery of gainful 
employment and notify the Fund, where 
appropriate. 
 
To review all Tier 3 ill health retirement cases at 
eighteen months. Further information on ill health 
retirements can be found on the employers’ 
pages on our website 
www.shropshirecountypensionfund.co.uk  

MEMBERS LEAVING EMPLOYMENT BEFORE RETIREMENT  

EMPLOYERS’ RESPONSIBILITY FUND’S RESPONSIBILITY 

To notify the Fund using the PEN007 form, 
ensuring all relevant information is included on the 
form, within four weeks of the members leave 
date.  

To accurately record and update member 
records on the pension administration 
system. 
 
The regulatory target to inform members 
the options available to them upon 
leaving the Scheme is two months 
following receipt of all the correct 
information from the employer via the 
PEN007 form.  
 
The Fund’s best practice target to 
calculate notify a member of their 
deferred benefit entitlement is ten days 
following receipt of correct information 
from the employer via the PEN007 form.  
To process and pay a refund within five 
days to an eligible member following 
receipt of all relevant documentation from 
the member/employer.  

http://www.shropshirecountypensionfund.co.uk/
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FORMER MEMBERS WITH DEFERRED BENEFITS 

EMPLOYERS’ RESPONSIBILITY FUND’S RESPONSIBILITY 

To keep adequate records of the following for 
members who leave the Scheme with deferred 
benefits, as early payment of benefits may be 
required: 
 

• Name & last known address 

• National Insurance number 

• Payroll number 

• Date of birth 

• Last job information including job 
description 

• Salary details  

• Date and reason for leaving 
 
To determine, following an application from the 
former employee to have their deferred benefits 
paid early, as to whether or not they are eligible for 
early payment on ill health grounds in line with the 
criteria set in the relevant regulations and after 
seeking a suitable medical opinion from an (IRMP) 
approved by the administering authority, or to 
determine whether benefits should to be released 
early and in some cases any actuarial reduction 
waivered on compassionate grounds. 

To record and update member records 
on the pensions administration system. 
 
To provide former members with an 
annual benefit statement of their deferred 
benefits, updated by the annual pensions 
increase award when applicable. 
 
To provide estimates of benefits that may 
be payable and any resulting employer 
costs within ten working days of request 
upon request. 
 
 

 

DEATH IN SERVICE & TERMINAL ILLNESS 

EMPLOYERS’ RESPONSIBILITY FUND’S RESPONSIBILITY 

To inform the Fund immediately on the death of an 
employee via the PEN007 leavers form, or when a 
member is suffering from a potentially terminal 
illness and to provide details of the next of kin. 
 
Further information can be found on the employer 
pages of our website 
www.shropshirecountypensionfund.co.uk  

To provide an initial letter of 
acknowledgement to the next of 
kin/informant within 5 working days 
following a notification of death.   
 
To provide a letter notifying dependents 
of benefits within five days following 
receipt of identification/certificates and 
relevant documentation.  
 
To assist employer’s, employees and 
their next of kin in ensuring the pension 
options are made available and that 
payment of benefits are expedited in an 
appropriate and caring manner.  
 
The Fund’s policy regarding payment of 
benefits in such situations, can be viewed 

http://www.shropshirecountypensionfund.co.uk/
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in the Governance Compliance 
Statement.  

 

FINANCIAL AND DATA OBLIGATIONS 

EMPLOYERS’ RESPONSIBILITY FUND’S RESPONSIBILITY 

To pay the Fund all contributions deducted from 
payroll (not including AVCs) of its employees and 
employer contributions and any deficit lump sum 
payments due on a monthly basis, no later than 
the 19th day of the month following the period of 
deductions. Further information can be found in 
the Employer Guide via 
www.shropshirecountypensionfund.co.uk  
 
Each payment must be accompanied by an i-
Connect data extract providing the following data 
for each member;  
 

• National Insurance number 

• Payroll reference 1 

• Member address and postcode  

• Date of leaving 

• Payroll period end date 

• Additional contributions 1 

• Additional contributions 2 

• Surname 

• Forenames 

• Gender 

• Date of birth 

• Marital status 

• Title 

• Taxable earnings 

• Annual pensionable salary (only required 
at month 12) 

• Pensionable pay 

• Date joined LGPS 

• Job title 

• Part-time hours effective date 

• Part-time hours 

• Part-time indicator 

• Whole-time equivalent hours 

• Employee's main section contributions 

• Employer's contributions 

• Scheme contribution rate 

• Opt out date 

• Opt in date 

To allocate correctly the contributions 
received to each employee record and to 
keep a log of contributions received from 
each employer.  
 
To charge interest for late payment in the 
following circumstances;  
 

• Employer contributions (including 
deficit payment) are overdue if they are 
received a month later than the due 
date specified. 

• All other payments are overdue if they 
are not received by the due date 
specified. 

 
Inform each employer of any new 
contribution bandings tables in place from 
each April. 
 
Inform employers of any rechargeable 
items as they become due. Early 
Retirement Strain will be notified prior to 
benefits being put into payment. 
 
To keep the Fund’s Privacy Notice up to 
date on the website for all members. To 
keep a Memorandum of Understanding 
which explains the relationship between 
the administering authority and 
participating employers when sharing 
personal data.   

http://www.shropshirecountypensionfund.co.uk/
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• Main section cumulative pensionable pay 

• 50/50 section cumulative pensionable pay 

• Full-time equivalent final pay 

• Cumulative employee's main section 
contributions 

• Cumulative employer's contributions 

• Reason for leaving 

• Cumulative employer Shared Cost APC's 

• Cumulative employee APC's 

• Employee's 50/50 section contributions 

• Cumulative employees 50/50 section 
contributions 

• Pay period Shared Cost APC's 

• Pay period employee APC's 
 
Employers are required to pay all rechargeable 

items to the Fund immediately on receipt of the 

invoice. The Fund, in certain circumstances, may 

not commence the member benefits until the 

invoice has been paid.  

 
 

ADDITIONAL PENSION CONTRIBUTIONS (APCs) and SHARED COST APC’s (SCAPCs) 

EMPLOYERS’ RESPONSIBILITY FUND’S RESPONSIBILITY 

To communicate to employees regarding the 
option of SCAPC’s to cover periods of ‘lost 
pension’ and the timeframe they must elect to 
purchase a SCAPC. Members must elect within 
thirty days of returning to work following the 
absence, but employers have the discretion to 
extend this period. This should be laid out in the 
employer’s Discretions Policy.    
 
To calculate and collect from the employee, 
payroll contributions and to arrange the prompt 
payment to the Fund, according to the 
published schedule and to be no later than the 
19th of the month following the deduction. More 
information can be found in the employer area 
on www.shropshirecountypensionfund.co.uk  

To provide information on APCs to 
members/employers through 
www.shropshirecountypensionfund.co.uk, 
and direct employees to the national LGPS 
member website where a modeller can be 
found.  

http://www.shropshirecountypensionfund.co.uk/
http://www.shropshirecountypensionfund.co.uk/
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7. Standards of Data 

Overriding Legislation in performing the role of administering the LGPS  
 
The Fund and employers will comply with the overriding legislation, including:  

• the Occupational Pensions Schemes  

• (Disclosure of Information) Regulations 2015; 

• The Local Government Pension Scheme (Amendment) (Governance) 
Regulations 2015; 

• the Pensions Act 1995, 2004 and 2014; 

• any Transitional Regulations currently in place; 

• the Discretionary and Compensation Regulations 2006; 

• the Data Protection Act 1998; 

• the Freedom of Information Act 2000; 

• the Disability Discrimination Act 1995; 

• the Age Discrimination Act 2006; 

• the Finance Act 2004;  

• Health and Safety legislation; 

• Employment Rights Act 2010; 

• HMRC Legislation and Current GAD Guidance; 

• Public Service Pensions Act 2013; 
 
and any future amendments to the above legislation. 
 
Data Protection Act 2018 
The Shropshire County Pension Fund is a Data Controller as part of the Data 

Protection Act 2018 which incorporates the General Data Protection Regulation 

(GDPR). This means we store, hold and manage personal data in line with statutory 

requirements to enable us to provide pension administration services. To enable us 

to carry out our statutory duty, we are required to share information with certain 

bodies, but will only do so in limited circumstances. More information about how we 

hold data and who we share it can be found in the Fund’s Privacy Notice on 

www.shropshirecountypensionfund.co.uk.  

The Fund has introduced a Memorandum of Understanding (MOU). The aim of the 

MOU is to set out that participating employers in the Local Government Pension 

Scheme (LGPS) can share data with the LG administering authority without a data 

sharing agreement being in place. (There is no legal requirement for employers to 

have a data sharing agreement with LGPS administering authorities as they are both 

data controllers.) A copy of the MOU can be found on the employers’ area of the 

website www.shropshirecountypensionfund.co.uk.  

Secure Data Transfer 
The Fund will follow Shropshire Council’s as Administering Authority data security 
guidelines when sending any personal data, including its published data sharing 
policy. This means that members’ personal data will only be transferred from one 
party to the other via an acceptable method specified by the Administering Authority 
which may include any of the following:  
 

http://www.shropshirecountypensionfund.co.uk/
http://www.shropshirecountypensionfund.co.uk/
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(a) i-Connect data transfer service (Internet based application)  
(b) Secure email  
(c) Paper forms signed by an authorising officer from the employer  
(d) Password protected excel spreadsheet 

 
All these measures start from the date of receipt of all relevant information. The 
annual performance of the Fund is reported each year in the Annual Report.  
 
Audit 
The Fund is subject to an annual audit of its processes and internal controls. 
Employers are expected to fully comply with any requests for information from both 
internal and approved external auditors. Any subsequent recommendations will be 
considered and where appropriate implemented with employing authority 
cooperation. 
 
Benchmarking 
The Fund will regularly monitor its costs and service performance by benchmarking 
with other administering authorities. Details of the costs of administration, quality 
measures and standards of performance will be published in the Annual Report. 

8. Employer Performance Reporting 

As part of this Pensions Administration Strategy the Fund will develop arrangements 
for reporting on key performance measures. 
 
This approach to reporting will facilitate engagement with employers and provide a 
mechanism for service level review and recognition of best practice. 
 
Poor performance/additional work  
The Fund will seek, at the earliest opportunity, to work closely with employers in 
identifying areas of poor performance, provide the necessary training and 
development, and to put in place appropriate processes to improve the level of 
service in the future. 
 
In the event of continued poor performance, or additional work imposed on the Fund 
as a result of employer poor performance and a lack of any evidence of any 
measures being taken to achieve improvement by an employing authority, the Fund 
will seek to recover any additional costs arising. 
 
Any third party costs or regulatory fines incurred by the Fund as a consequence of 
administrative failures or poor performance by the employing authority will be 
recovered from the employer. These may include fines imposed by the Courts, the 
Pensions Ombudsman or the Pensions Regulator and additional charges in respect 
of actuarial fees, third party computer charges and additional printing and distribution 
costs. 
 
In dealing with poor performance the Fund will: 

• write to the main contact at the employer setting out the area(s) of poor 
performance; 
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• meet with the employing authority, where possible, to discuss area(s) of poor 
performance and how these can be addressed; 

• contact the individual/body with overall authority for the Scheme employer (i.e. 

CEO/Chair of Trustee Board/Parish or Town Council) 

• issue formal written notice, where no improvement is demonstrated by the 

employing authority or where there has been a failure to take agreed action by 

the employing authority; 

• Make a claim for cost recovery, taking account of time and resources in 
resolving the specific area(s) of poor performance. 

• Will report any claim for the cost of recovery to the Pension 
Committee/Pensions Board at the next available meeting and may form part 
of the administration report in the Fund’s published Annual Report. 

 
Reporting breaches  
The Fund has a procedure to be followed by certain persons in relation to reporting 
breaches of the law to the Pensions Regulator. The breaches procedure applies, in 
the main to;  

• all members of the Shropshire Pension Board and Committee; 

• all officers involved in the management of the Pension Fund including 
members of the Treasury Team, Pensions Administration Team, and the 
Head of Finance, Governance and Assurance (Section 151 Officer); 

• any professional advisers including auditors, actuaries, legal advisers and 
fund managers; and 

• officers of employers participating in the Shropshire County Pension Fund 
who are responsible for LGPS matters. 
 

Breaches can occur in relation to a wide variety of the tasks normally associated with 
the administrative function of a scheme such as keeping records, internal controls, 
calculating benefits and making investment or investment-related decisions. 
 
If a breach occurs the breaches policy must be followed. The most up to date 
breaches policy can be found on the Fund’s website. If a breach occurs by an 
employer, the Fund will notify the employer to ensure improvements are made and 
will record and monitor the breach. If this failure to comply with the regulations is 
likely to be material, it will be reported to the Pensions Regulator.  

9. Associated Policy Statements and Documents                                        

Participating employers are advised to familiarise themselves with the other policies 
issued by the Fund. 
 
Employer Events Policy   
The purpose of this document is to describe the various “life stages” of an employer 
participating in the Fund. It summarises the events and possible outcomes from 
those events right through until it withdraws from the Fund. 
 
Communications Strategy Statement  
The statement outlines the Fund’s policy on: 

• information to members, representatives and employers; 

• the format, frequency and method of distributing such information; 
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• the promotion of the Scheme to prospective members and their employing 
authorities 

 
Governance Compliance Policy 
Shropshire Council has delegated to the Pensions Committee various powers and 
duties in respect of the administration of the Fund.  
 
This statement sets out the scheme of delegation and the terms of reference, 
structure and operational procedures of the delegation. It also includes information 
on how it will exercise certain discretions provided by the Scheme.  
 
Employer Discretions Policy 
Since 1997, the LGPS regulations have required every employing authority to: 

• issue a written policy statement on how it will exercise the various discretions 
provided by the Scheme; 

• keep it under review; 

• revise as necessary. 
 
A full list of employer discretions can be found on www.lgpsregs.org.   
 
The Fund has purchased a template to assist employers when making their policy. A 
copy of the template can requested from the Pensions Team. 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

http://www.lgpsregs.org/


 

Contact Details 
 

If you can read this but know someone who cannot, please contact us on (01743) 

252130 so we can provide this information in a more suitable format. 

If you wish to contact us on any issue regarding your pension, please contact Pension 

Services. 

 

Office Hours: 

Monday- Thursday 8.45am-5.00pm 

Friday   8.45am- 4.00pm 

 

We run a drop-in service on Monday to Thursday office hours. 

 

If you would prefer to discuss your pension in person, you are welcome to come in and 

see us at the address below: 

 

Pension Services, Shropshire Council, Shirehall, Abbey Foregate, Shrewsbury,  

SY2 6ND 

 

 

Email: pensions@shropshire.gov.uk 

Tel: 01743 252130 

Web: www.shropshirecountypensionfund.co.uk  

 

 

Administered by: 

 

 

 

mailto:pensions@shropshire.gov.uk
http://www.shropshirecountypensionfund.co.uk/
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